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This study examines the R&D management of medium-sized Japanese chemical companies, with a 
focus on the organizational culture suitable for research-theme creation. In order to build 
organizational culture, the internal routines of an R&D organization and the organizational learning 
utilized by it in relation to the routines for research-theme creation are featured. 
In the first part of this study, I focus on the “research-theme suggestion system,” which is a means 
for research-theme creation. I show that the emergent organizational culture of researchers is valid 
for it. In the second part of this study, I focus on the organizational routines used in an R&D 
organization. I compare the organizational routines of a group of companies that will not effectively 
engage in research-theme creation with the routines of a group of companies that will. 
Clarifying whether the differences in organizational routines are derived from those in the 
organizational learning types utilized reveals a form of organizational culture that promotes 
effective research theme creation.  
As a result, the first study involving companies with an emergent organizational culture by 
researchers confirmed that the proposed research-theme system was used well and proved highly 
effective. In addition, the second study confirmed that medium-sized companies have observed 
imperfections in their organizational routines for research-theme creation, and that this difference is 
derived from the difference in organizational learning between them. Specifically, it was found that 
the causes of difficulty in research-theme creation were weak knowledge acquisition and weak 
information distribution in organizational learning. 
These results show that, for effective research-theme creation, it is essential to foster a corporate 
culture that encourages the emergence of the researcher. 
I conclude that to create research themes effectively in medium-sized Japanese chemical 
companies, we propose the importance of building an efficient organizational routine suited to the 
era through daily organizational learning. 
